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AGENDA 
WORK SESSION OF THE OWASA BOARD OF DIRECTORS  

THURSDAY, FEBRUARY 9, 2012, 4:30 - 7:30 P.M. 
OWASA BOARDROOM, JONES FERRY ROAD, CARRBORO, NC 

 
Attendees: OWASA Board of Directors, OWASA Executive Director, OWASA Attorney, SOG 

Facilitators Lydian Altman and Margaret Henderson 
 
Retreat Objectives: 
 

1. Greater clarity on and agreement about board members’ responsibilities to each other 

and the organization versus other interests. 

2. Communicating that message within the group and beyond. 

 
4:30 Welcome, Overview (Board Chair, SOG Facilitator) 

 Review of Effective Discussion Guidelines (SOG Facilitator) 

Legal Presentation (OWASA Attorney) 

-appointment/removal authority 

-application of open meetings law to OWASA 

 
5:30 Facilitated Discussion of the Questions below (dinner break included) 
 

A. How does this legal summary influence how the board wants to approach decisions 

that may not align with others’ viewpoints? 

B. How do we expect to present our decisions to the public when we may not have 

unanimous agreement amongst ourselves? 

C. Do we need to involve others in these discussions, i.e., area local government 

managers and/or boards? 

D. How do we resolve disagreements within the constraints of open meetings law? 

E. How do we use email within the constraints of open meetings law? 

F. How do we validate decisions before they are implemented to ensure everyone is on 

the same page? 

 
7:00 Next Steps 

Evaluation 

 
7:30 Adjourn 
  



GUIDELINES FOR PRODUCTIVE MEETINGS 
The following ground rules have helped make meetings more productive: 

1. Participate fully.  It’s alright to disagree.  Everyone should have the 
opportunity to state his or her own views, regardless of rank or other 
differences.   

 

2. Work on the problem.  Put other issues aside, including personalities, 
offices, or other differences.  Show respect for each other. 

 

3. Focus on interests, not positions.  Explain why you favor a particular 
course of action.  Invite questions so you can explain your reasons fully.  
Balance advocacy and inquiry. 

 

4. Share all relevant information.  Be specific.  Agree on what important 
words mean.  Discuss “undiscussable” issues. 

 

5. Stay focused.  Discuss a topic long enough for everybody to be clear 
about it. 

 

6. Decide how the group will make decisions.  Strive for consensus. 
 

 Do you have any questions or reservations about these ground rules? 

 Will you try to follow them in our meeting today? 

 Do you have any other ground rules to suggest?  
 

Adapted from The Skilled Facilitator:  Practical Wisdom for Developing Effective Groups 

by Roger Schwarz.  Published by Josesey-Bass, Inc., 1994.  

 

The values that underlie these ground rules should include:  

 Developing and sharing valid information 
 Making free and informed choices 
 Developing internal commitment to carrying out those choices 

 












