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WATER SUPPLY AND DEMAND

Water Supply Water Demand (Sales in Million Gallons per Day)
_ _ 72 .1% January 2012 FY 2012 Year to Date
Reservoir Storage % of Capacity (@5 of J 21 201
as of January 31, -
Est. | % of Projected | Estimated W&g;f{ggg; d
Risk of Shortage Restrictions in Coming Year Low
(Minimal, Low, Moderate) Drinking Water (DW) 5.80 104% 6.52 101%
_ : Reclaimed Water (RCW 0.11 29% 0.70 70%
Water Use Restrictions Now in Effect Year-Round I ( ) ° -
Total 5.91 99% 71.22 96%
Reservoir Storage Levels and Stage 1 Drought Triggers Average Daily Water and Reclaimed Water Demands
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Rainfall (inches)
January 2012 Last 12 Months
Actual | Hist. Avg. for Month | Variance | Actual Hist. Average Variance
Water Plant (Carrboro)| 1.74 3.77 (2.03) 40.33 47.44 (7.11) * Water Plant historical average is based on most recent 30 year period.
Cane Creek Reservoir 1.83 3.48 (1.65) 38.63 43.24 (4.61) * Cane Creek Reservoir historical average is based on 20 years of record.
WATER DISTRIBUTION AND WASTEWATER COLLECTION
Water Sales as % of Water Pumped Water Main Breaks # per 100 miles Sewer Overflows # per 100 miles
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FY 2012 COMPLIANCE BIOSOLIDS MANAGEMENT

Biosolids Recycling - Most Recent 13 Months
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FINANCE MANAGEMENT
FY 2012 Budget Performance (millions of dollars) Working Capital Reserves - Most Recent 24 Months
January 2012 FY 2012 - Year to Date $24
Category .
Actual |Budget| Actual | Budget Variance $22
Revenue 2.7 2.8 23.1 22.3 0.8 $20
O&M Expenses 1.4 1.6 10.2 11.2 1.0 $18
CIP Expenses 0.3 0.8 4.2 5.8 1.6 $16
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CUSTOMER SERVICE AND CONNECTION ACTIVITY
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Customer Accounts and # of Service Initiations

Percentage of Bills Produced On Time

Percent

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

100
90
80
70

FY 2012
(YTD)

L . (Annualized)
=== Annual Contributions ==g==Participation Rate

21,000 1,000
20,900 900
20,800 800
a »
€ 20,700 700 §
> —
[e] E e
8 20,600 600 -8
< B
- £
@ 20,500 500 o
€ 0
2 20,400 a0 £
=] (75]
..‘; 20,300 300 %5
g o
& 20,200 200 .g
£ S
> 201 1
3 20,100 00 =
20,000 T T T T T T T T T T T T T T T T T T T T T T T T 0
O O O 0O 0O 0O 000000 o0 d ™HdA ™A ™A A A A A —+H A A «+d
i B i B S r L U U N
EEEFE53738235888858553288¢88¢
=¢=Number of Customers  =ll=Number of Service Initiations
Taste of Hope Customer Assistance Program
$9,000 9%
8,500
© £
£ <¢8,000 8% ®
. Q.
8 A =
» $7,500 t
[ = [}
o \ (=¥
=] 7
7 79 -
3 $7,000 - N\ % &
2 E
c $6,500 ]
S ol N —_— 3
® $6,000 6% %5
|9 \ / °
$5,500 N
$5,000 : : : : : 5%
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

HUMAN RESOURCES AND SAFETY

Racial and Gender Diversity
and Employee Attrition Rate

Racial and Gender Diversity and Attrition Rate
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Incident Rate

Safety Record - Incident Rate
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