L£—=x Key Indicators and Performance Measurements

N September 2011

WATER SUPPLY AND DEMAND

Water Supply Water Demand (Sales in Million Gallons per Day)
_ _ 66.7% September 2011 FY 2012 Year to Date
Reservoir Storage % of Capacity @s of § ber 30, 2011)
as of September 30, . : % of Projected
Est. | % of Projected | Estimated
Risk of Shortage Restrictions in Coming Year Low vear-to-Date
(Minimal, Low, Moderate) Drinking Water (DW) 7.15 97% 7.15 97%
L . Reclaimed Water (RCW 0.95 61% 1.36 84%
Water Use Restrictions Now in Effect Year-Round eclaimed Water ( ) ° -
Total 8.10 91% 8.51 94%
Reservoir Storage Levels and Stage 1 Drought Triggers Average Daily Water and Reclaimed Water Demands
Past 12 Months o Actual vs. FY 2011 Budget Projections (mgd)
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September 2011 Last 12 Months
Actual | Hist. Avg. for Month | Variance | Actual Hist. Average Variance
Water Plant (Carrboro)| 6.40 4.39 2.01 39.42 47.42 (8.00) * Water Plant historical average is based on most recent 30 year period.
Cane Creek Reservoir 4.86 4.88 (0.02) 32.81 43.52 (10.71) * Cane Creek Reservoir historical average is based on 19 years of record.
WATER DISTRIBUTION AND WASTEWATER COLLECTION
Water Sales as % of Water Pumped Water Main Breaks # per 100 miles Sewer Overflows # per 100 miles
September 2011 Last 12 Months September 2011 Last 12 Months September 2011 Last 12 Months
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FY 2012 COMPLIANCE BIOSOLIDS MANAGEMENT

Biosolids Recycling - Most Recent 13 Months
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FINANCE MANAGEMENT

FY 2012 Budget Performance (millions of dollars) Working Capital Reserves - Most Recent 24 Months
September 2011 FY 2012 - Year to Date $22
Category . $21
Actual |[Budget| Actual | Budget Variance $20
Revenue 4.0 33 | 110 | 103 0.7 o
O&M Expenses 1.6 1.6 4.4 4.8 0.4 212
CIP Expenses 0.1 0.8 1.3 2.5 1.2 215
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CUSTOMER SERVICE AND CONNECTION ACTIVITY
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Customer Accounts and # of Service Initiations

Percentage of Bills Produced On Time
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HUMAN RESOURCES AND SAFETY

Racial and Gender Diversity and Attrition Rate
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Incident Rate

Safety Record - Incident Rate
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Industry Standard: <7.5
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