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Key Performance Indicators

WATER SUPPLY AND DEMAND

WATER DISTRIBUTION AND WASTEWATER COLLECTION
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December 2022 Last 12 Months
Actual Hist. Avg. for Month Variance | Actual Hist. Average Variance
Water Plant (Carrboro) 3.34 3.62 (0.28) 51.17 48.54 * Water Plant historical average is based on most recent 35 year period.
Cane Creek Reservoir 4.12 3.62 44.09 45.32 (1.23) * Cane Creek Reservoir historical average is based on 29 years of record.
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Inquiries that Result in Sampling Events
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SYSTEM COMPLIANCE VIOLATIONS

Within the last twelve months:

Operating Permit Violations: Sanitary Sewer System Overflows due vandalism (June 2022), debris in line (January 2022), root growth (March 2022, June 2022), grease (April
2022, June 2022, November 2022), valve failure (May 2022), and pipe failure (August 2022).

FINANCE MANAGEMENT

December 2022 FY 2022 Year-to-Date
Category -
Actual | Budget Actual Budget Variance
Revenue (Preliminary) 3.8 3.9 21.3 21.3 0.0
Operating Expenses (Prelim) 2.3 2.6 11.8 13.0 (| .2)
Capital Expenditures (Prelim) .1 2.0 4.7 72 (2.3)
CIP Expenditures _ 65%
O & M Expenses 1%
WVater & Sewer Revenue |, ' 0%
System Development Fees 71%
Other Revenue (Exp) 33%
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ODOR ELIMINATION BIOSOLIDS MANAGEMENT
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CUSTOMER SERVICE AND CONNECTION ACTIVITY
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HUMAN RESOURCES AND SAFETY
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