Key Performance Indicators
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Actual Hist. Avg. for Month Variance | Actual Hist. Average Variance
Water Plant (Carrboro) 3.64 4.16 (0.52) 48.58 48.56 * Water Plant historical average is based on most recent 35 year period.
Cane Creek Reservoir 3.91 4.10 (0.19) 42.75 45.25 (2.50) * Cane Creek Reservoir historical average is based on 29 years of record.
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Customer Inquiries
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0 Total number of customers affected by Average duration of unplanned interrupted
crie cr20 a2l crn Last 12 Months unplanned water outages March 2023 service (weighted hours)
® Inquiries without Sampling Inquiries that Result in Sampling Events 30 2.93

SYSTEM COMPLIANCE VIOLATIONS
Within the last twelve months:
Operating Permit Violations: Sanitary Sewer System Overflows due vandalism (June 2022), root growth (June 2022, January 2023, March 2023), grease (April 2022, June 2022,
November 2022), valve failure (May 2022), and pipe failure (August 2022).
Monitoring violations of NPDES permit (March 2023)

FINANCE MANAGEMEN
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Actual Budget Actual Budget Variance
Revenue (Preliminary) 35 34 314 311 0.3 25,000
Operating Expenses (Prelim) 2.4 2.7 18.2 19.9 (1.7)
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ODOR ELIMINATION

Number of Odor Events at Wastewater Treatment Plant
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HUMAN RESOURCES AND SAFETY

Cumulative Annual Attrition Rates (FY)
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ENERGY MANAGEMENT

Electricity Use

mm Central Support

25,000 . i
Goal: Reduction of 35% from 2010 levels by 2022 Facilities

Thousand kilowatt-hours

5,000
= Raw Water Supply
Support Facilities

B Wastewater Treatment
20,000 and Disposal
Wastewater Collection
15,000 — mmm Drinking Water Re-
Pumping and
istributiol
- Brinking Water
10,000 Treatment
I Raw Water Pumping

o ——2022 Goal
cr o CY19 CYr20 CY2l CY22 Llastl2

Months

tural Gas Use

120
100 Goal: Reduction of 5% from 2010 levels by 2020
2 8
£
]
<
5 i
-.% 60
3 . = Support
'_g % Facilities
= Wastewater
Treatment
20 = \Water
Treatment
—2020 Goal
0
cy 10 Cyl19 Cv20 Cr2l CY22 last12
Months




