Key Performance Indicators

CRANGE WATER AND
SEWER AUTHORITY

AND DEMAND
100.0% April 2023 FY 2023 (Avg Year to Date)
Reservoir Storage % of Capacity
(as of 04 /30 / 2023) % of Projected Year-
Est. % of Projected Estimated
Risk of Shortage Restrictions in Coming Year - to-Date
. Minimal - -
(Minimal, Low, Moderate) Drinking Water (DW) 5.88 102% 5.96 101%
- . Reclaimed Water (RCW) 0.52 100% 0.56 75%
Water Use Restrictions Now in Effect Year-Round echimed Wacer ) - ~
Total 6.40 102% 6.52 98%
too% *\,A-—\ 10
= 90%
3 N~ s
L. 80% P
2 Reservoir Storage %
= 70% 5.
o
By o
o 60% @
= c
i L =1
i
& 0% ‘l_‘——1 i b
[ S 2
2 a0% | . S
@ Stage | Drought Triggers (7 mgd) E
n
O 20% o
-3
10% S e Juy Aug Sep Oct Nov Dec Jan  Feb Mar  Apr May  Jun
0% @ Actual RCW Projected RCW B Actual DW Projected DW
May Jun Jul Aug Sep Oct MNov Dec Jan Feb Mar Apr
April 2023 Last |2 Months
Actual Hist. Avg. for Month Variance | Actual Hist. Average Variance
Water Plant (Carrboro) 7.53 3.66 52.98 48.56 * Water Plant historical average is based on most recent 35 year period.
Cane Creek Reservoir 6.88 3.89 45.98 45.35 * Cane Creek Reservoir historical average is based on 29 years of record.
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SYSTEM COMPLIANCE VIOLATIONS
Within the last twelve months:
Operating Permit Violations: Sanitary Sewer System Overflows due vandalism (June 2022), root growth (June 2022, January 2023, March 2023), grease (June 2022, November
2022), valve failure (May 2022), and pipe failure (August 2022).
Operating Permit Violations: System Bypass due to a system control issue during high flow event (April 2023)

Stage 2 Disinfectants and Disinfection Byproducts Rule monitoring violation (March 2023)

FINANCE MANAGEMEN

April 2023 FY 2022 Year-to-Date
Category -
Actual Budget Actual Budget Variance
Revenue (Preliminary) 37 35 349 344 0.4 25,000
Operating Expenses (Prelim) 2.0 1.9 20.3 219 (1.6)
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ODOR ELIMINATION

Number of Odor Events at Wastewater Treatment Plant
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Customer Payment and Billing Methods
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HUMAN RESOURCES AND SAFETY

Cumulative Annual Attrition Rates (FY)
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ENERGY MANAGEMENT
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