
 

Guiding Principles for Evaluating Water Supply Alternatives to 

Access Jordan Lake 

Introduction to Guiding Principles 

OWASA has developed the following guiding principles to aid in evaluating and comparing 

viable water supply alternatives to reliably access OWASA’s allocation of water in Jordan Lake. 

The guiding principles include factors that staff can quantify or use to compare alternatives on a 

qualitative basis.  While all the social, environmental, and economic factors addressed in the 

guiding principles are important to consider when evaluating this group of water supply 

alternatives, they are categorized as “Highest”, “High”, or as “other considerations” to assist with 

the evaluation. Guiding principles ranked “Highest” will be given more weight than guiding 

principles ranked ”High” when evaluating Jordan Lake water supply alternatives.  

 

The Board of Directors will use the guiding principles to guide their discussion but may also use 

other factors including their best judgment to select the most viable alternative.  While these 

guiding principles will be used initially to evaluate Jordan Lake alternatives, OWASA has not 

abandoned other supply alternatives.  The Western Intake Partners (City of Durham, Chatham 

County, Town of Pittsboro, and OWASA) have made progress in planning for a new intake on 

the western side of Jordan Lake since all alternatives were presented to the Board of Directors on 

August 13, 2020, and more complete evaluations of the Jordan Lake alternatives can now be 

accomplished.  These guiding principles will be used to narrow down the Jordan Lake 

alternatives to compare to other viable water supply alternatives. It is anticipated that these 

guiding principles and prioritization will be adapted to evaluate other viable water supply 

alternatives against the selected Jordan Lake alternative. OWASA is committed to hearing 

feedback from our customers and will consider diverse perspectives as the Board makes its 

decisions concerning future water supply. 

 

OWASA’s core assumptions of our Long-Range Water Supply Plan (LRWSP) will be 

maintained regardless of which supply alternative is ultimately selected.  These assumptions 

include: 

• OWASA’s service area as defined in the Water and Sewer Management, Planning and 

Boundary Agreement will remain unchanged, and we will not be required to provide 

water service beyond the existing Urban Service Area boundary of Carrboro and Chapel 

Hill. 

• OWASA will continue with planned activities to develop the Shallow Quarry Reservoir 

alternative; this additional supply will be available by approximately 2035 and is 

included in our estimated yield. 

• OWASA will develop our water supply portfolio to meet our community’s drinking 

water needs for the next two generations (to 2070). 

• OWASA will continue to use our local water supplies in Cane Creek Reservoir, 

University Lake, and the Quarry Reservoir as our primary water sources to the maximum 

extent practicable. 

• OWASA will continue to support and encourage the water conservation ethic embraced 

by our community, including UNC – Chapel Hill’s continued use of reclaimed water.  

Demand management (conservation) alternatives that are financially viable will be 
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included in OWASA’s Water Conservation Plan, which will be an appendix to the 

LRWSP. 

• OWASA continues to support the affordability and cost management strategic theme 

included in the 2016 update to its Strategic Plan and will carefully weigh the cost impacts 

of supply alternatives on our customers before selecting a preferred alternative. 

• OWASA will actively seek input from the community before it makes decisions 

concerning future water supply. 

 

Guiding Principles 

 

1. We will continue to provide the community with high-quality treated drinking water that 

meets or surpasses federal and state public health requirements regardless of the source(s) 

of supply. Any supply alternative that cannot meet this guiding principle will be 

eliminated from further consideration.  

2. We will consider the following factors for each supply option: 

 

a. Highest Priority 

i. ability to reduce our vulnerability to extended drought conditions  

ii. ability to improve the reliability and resiliency of our water supply 

including addressing single points of failure; 

iii. impact on current rates. 

 

b. High Priority 

i. impact on future rates; 

ii. incremental long-term impacts on the environment from operation of the 

infrastructure needed to support the water supply; 

iii. incremental impacts on the community from OWASA’s participation in 

the construction and operation of the water supply source including 

impacts to landowners, recreation, and transportation; 

iv. flexibility to change course as we learn more about future customer 

demands, growth, climate impacts, and other uncertainties. 

 

c. Other Considerations 

i. support for regional water supply planning efforts, recognizing that we 

rely on neighboring water utilities to supply water during our occasional 

planned and unplanned interruptions to water supply;  

ii. incremental short-term impacts on the environment from development of 

the water supply and construction of the associated infrastructure 

including temporary impacts to streams, wetlands, aquatic and terrestrial 

habitat, and other environmental considerations. 

 

 

https://www.owasa.org/wp-content/uploads/2020/03/2016_Strategic_Plan.pdf

